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March 20,2025 DWEIC Minutes

Meeting commenced: 3:15 PM

Meeting ended: 4:20 PM

Attendees: J. Jolicoeur, N. Cole, T. Hosler, S, Ghelman, C. Sferlazza, C. Conway, S. McCarty,
C. Zales

1. Evidence for Strategic Plan
. CL 3 — Attendance numbers — attendance information for quarter 2 was shared.

Attend Today-Achieve Tomorrow
2024-2025 Measures that Matter!

Attendance Data Attendance Data
by Level by School

93.6%

3.5%

90.0%

71%

- i Attendance Goal - j

. CL8 — S&H plan progress - STEP program and high school students completed their first
set of anti-bullying presentations to both Glasgow and Momot grades K-2. The second
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round will occur on April 8" for Oak and MOmot grades 3-5. The BRAVES pilot for our
new innovative course for next year has started. We have 20 high school students
participating in being trained for our first delivery of SEL from high school students to
elementary students. There will be 6 days of rotations for these presentations to occur in
the months of March, April and May.

. CL10 —IDEA Plan — this plan has been put on hold to identify how the equity work can be
completed and still be in alignment with NYS and Federal regulations. School Counsel is
assisting in this process.

. CL11 - Create and implement learning opportunities for staff to increase awareness and
knowledge regarding mental health and behavioral issues for our students — Opportunities
where this has been a focus include: Student SUpport Personnel monthly meetings, TCIS
training, and de-escalation training. A budget proposal has been forwarded to ask for PBIS
coaches to be implemented at each building to assist with behavioral/social/emotional
management.

. SE8 - Run participation rosters and then have student association members tap those who
aren't signed up to do anything. These participation numbers for the spring will be
compared to those in the winter to see if the attempted responses to increase student
participation have been impactful. The responses include: highlight clubs at monthly
advisory — PHS, define and describe each club — SMS and PHS, expand club offerings —
SMS. Sign-ups end on March 215 50 this will be placed on the next agenda for report
outs.

. SE13 - Add four (4) new community partnerships with local organizations and
businesses and Increase the number of students involved in community partnerships. No
action taken

. SE14 — Increase number of students involved with community partners. No action taken.

. TL5 — Collaboration of professional staff — opportunities to build collaborative
experiences include: student writing check ins by grade level/department, early release
grade level and department meetings, cross-district work sessions, PIC Superintendent's
Day, coaching opportunities, New Teacher Chit Chat, reading pilot trainings and meetings,
Student Support Personnel monthly meetings, Related Service Provider meetings, and
Circle Train the Trainers.

. TL6 — Professional Job Embedded Proficiencies - The Vector training platform has had
training videos and information uploaded to train all adults in the programs necessary to
complete professional responsibilities.

2. April Engagement Event — The Committee has decided to ask The Gratto Family
entertainers to perform on an evening for all PCSD families. We will also ask high school
clubs who may want to fundraise to provide refreshments. Carrie will reach out to the
Gratto family for a response.

3. CL14 — SIP Expectations and SDM — Next agenda
4. Other
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Respectfully,

Carrie Zales
Assistant Superintendent of Curriculum & Instruction
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